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They grow up so fast: donating your 
open source project to a foundation
The CloudNativePG story

Floor Drees,
Gabriele Bartolini
PGConf.EU 2025
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Principal Program Manager @ EDB

CloudNativePG component owner

PostgreSQL Contributor

pgkaraoke

Who are these people?

VP, Chief Architect, Kubernetes @ EDB

CloudNativePG maintainer

PostgreSQL Contributor

DoK Community Ambassador
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● Goal: CloudNativePG to thrive beyond 

EDB and be free forever

● Unlike other projects…

● Separation of governance from 

commercial activity protects 

community and technical direction

Why transfer stewardship?
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● Projects developed by a single 
vendor

● Single maintainer / not enough 
people to do the work

● SPI, ASF, FSF, LF, CNCF, …

Open Source Maintenance 
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● Linux Foundation (since 2000)

○ Neutral, trusted hub for projects critical 
to modern computing

○ Governance, funding, infrastructure, 
legal support

○ LF Edge, OpenJS Foundation, …

● Cloud Native Computing Foundation (2015)

○ Rise of cloud-native technologies required 
open governance & community-driven 
standards

○ Vendor-neutral home

○ Kubernetes, Prometheus, Envoy, …

Why the CNCF / LF?
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● 08/2019: Start project

● 09/2020: 2ndquadrant acquired by EDB

● 02/2020 Refactor new product:

Cloud Native Postgres

● 12/2020: first proposal to open source

Timeline / not-so ancient history
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● 01/2022: presentation to the board
○ No PostgreSQL project in CNCF yet
○ Increase adoption of PostgreSQL
○ Create defacto standard for PostgreSQL 

management in Kubernetes community
○ Visibility as leader 
○ Open Source IP transferred to CNCF

● 04/2022: Open source under Apache 

license 2.0

Timeline / not-so ancient history
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Today is the culmination of 
years of hard work at EDB, 
and the beginning of a new 
phase in the multi-decade 
evolution of Postgres and 
its community.”

⭐⭐

“
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● 07/2022: first application CNCF

● 09/2024: second application CNCF

● 10/2024: 4500⭐ on GitHub

● 01/2025: join CNCF sandbox

● 07/2025: mentoring first cohort LFX

Timeline / not-so ancient history
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What does donating a project look like?
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What does donating a project look like?
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● First application failed

● Lots of (time) investment in between

● Second application 🎉 

● Profit!! (not really)

What does donating a project look like?

https://docs.google.com/spreadsheets/d/1Nnh_usr0tSZxaUpxTusqeIqKxMmvuEViRkyO9e_Do40/edit?gid=1302262409#gid=1302262409
https://github.com/cncf/sandbox/issues/128
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Lessons learned

Photo by Markus Spiske on Unsplash

https://unsplash.com/@markusspiske?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/selective-focus-photo-of-toy-trailer-filled-of-brown-sands-dWaRJ3WBnGs?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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https://www.youtube.com/watch?v=sNRnB4rGZBI
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https://youtu.be/WqeShpaztZY?si=o4cFJt43y1M8DCIP&t=650
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● Incubation application 

● LFX mentorship program continuation

● Upstream PostgreSQL / Kubernetes 

improvements

● Work on v1.28.0

● KubeCon NA 

What’s next?

Modern PostgreSQL Authorization With 
Keycloak: Cloud Native Identity Meets 
Database Security 
Yoshiyuki Tabata (Hitachi, Ltd) & 
Gabriele Bartolini (EDB)
November 11, 5:45pm EST

Quorum-Based Consistency for Cluster 
Changes With CloudNativePG Operator
Jeremy Schneider (GEICO Tech) & 
Leonardo Cecchi (EDB)
November 13, 3:15pm EST

https://github.com/cloudnative-pg/cloudnative-pg/milestone/30
https://sched.co/27FXv
https://sched.co/27FXv
https://sched.co/27FXv
https://sched.co/27FfQ
https://sched.co/27FfQ
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🔗 Join the ADOPTERS 

github.com/cloudnative-pg/cloudnative-pg/blob/main/ADOPTERS.md0 

Like: IBM, Google Cloud, Azure, Xata,
ParadeDB, Wien IT, …

We need you!

https://github.com/cloudnative-pg/cloudnative-pg/blob/main/ADOPTERS.md
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🔗 cloudnative-pg.io

#⃣CNCF Slack

💼 linkedin.com/company/cloudnative-pg 

🐘 mastodon.social/@CloudNativePG

🦋 bsky.app/profile/cloudnativepg.bsky.social 

✉ floor.drees@enterprisedb.com
✉ gabriele.bartolini@enterprisedb.com

Thank you!

https://zoom-lfx.platform.linuxfoundation.org/meetings/cloudnativepg

http://cloudnative-pg.io
https://cloud-native.slack.com/archives/C08MAUJ7NPM
http://linkedin.com/company/cloudnative-pg
https://mastodon.social/@CloudNativePG
mailto:floor.drees@enterprisedb.com
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🔗 cloudnative-pg.io

#⃣CNCF Slack

💼 linkedin.com/company/cloudnative-pg 

🐘 mastodon.social/@CloudNativePG

🦋 bsky.app/profile/cloudnativepg.bsky.social 

✉ floor.drees@enterprisedb.com
✉ gabriele.bartolini@enterprisedb.com

Thank you!

postgresql.eu/events/pgconfeu2025/feedback/7021/ 

http://cloudnative-pg.io
https://cloud-native.slack.com/archives/C08MAUJ7NPM
http://linkedin.com/company/cloudnative-pg
https://mastodon.social/@CloudNativePG
mailto:floor.drees@enterprisedb.com


©EDB 2025 — ALL RIGHTS RESERVED.

● The project was briefly named open-cnp?

● This all wouldn’t have happened if Gabriele had 

pursued his pro-soccer career?

● That the logo was designed by Scarlett Riggs?

● …

Did you know that?

postgresql.eu/events/pgconfeu2025/feedback/7021/ 


